
Durango-La Plata County Coordinating Council on Homelessness
Thursday, January 27th, 2022  from 11:00 am - 1:00 pm

Zoom Meeting

CCH Primary Objective: Making homelessness in Durango and La Plata County rare, brief and one-time
whenever it can’t be prevented.

Agenda
Welcome & Call Meeting to Order (Ann Morse, Council Chair)

● Welcome & Check-Ins
○ Attendees: Sandhya Tillotson, Jerry Harris, Caroline Kinser, Chuck Stevens, Donna Mae

Baukat, Elizabeth Salkind, Jason Armstrong, Marissa Hunt, Sarada Leavenworth, Ann Morse,
Brice Current, Gary Meisner, Kevin Hall, Rachel Bauske, John Barker,  Richard Dilworth

○ Guests: Evelyn Gorsilne-Flamm, Cliff Tillotson, Blanche McMillan
● Ann called the meeting to order at 11:03 am. Tim is taking the minutes
● Sandhya reviewed our group process agreements and our collective impact model. Our common

agenda is “Making homelessness in Durango and La Plata County rare, brief and one-time whenever
it can’t be prevented.”

● Today we do not have time to delve into the conversation the group was having about a
“low-barrier” shelter, but there has been some great offline discussion via email about how this
might work. This concept is on our plan, but currently as a tier 2 project since it does not have a lead
agency or person(s) identified to push it forward. Sandhya reminded us that there needs to be
multiple projects and programs to achieve our common agenda. Used the Equity different bicycle
analogy. Group members can suggest items for future meeting agendas.

● Review & approve agenda – Sandhya reviewed the agenda and asked for any input. The agenda was
approved as is.

● Review & approve November meeting minutes (Tim Walsworth, Secretary)
■ Sandhya updated with 2022 Meeting dates.

■ Tim moved to approve the meeting minutes, Donna Mae seconded. All were in favor.

Council Member Updates

● Standing update: La Plata County (Chuck Stevens)
○ Chuck reminded the group about the past actions the County has taken to explore locations

for a managed camp. These included asking private land owners if they would consider
selling land for this purpose. The County also reviewed land it owns, and then looked at other
privately held properties. Bodo Park properties would require a super majority vote of land
owners, which did not seem possible. The land behind the Tech Center emerged as the best
site. A public meeting was held in January 13 where the site was discussed, as was the
concept of a managed camp. Local government has been reactive to the homeless situation,
so now are using a public land use process where the pubic can be involved on the front end
of the conversation. The County and City have received NUMEROUS comments, which are
now part of the public record. All comments are being considered.
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○ Crestview residents have suggested 18 additional sites to be evaluated. Of these, some will
not work for various reasons, but others are being thoroughly evaluated. Later today the City
and County have a joint work session where the potential sites for a managed camp will be
discussed. Public comment are not taken at this study session, but the public is invited to
watch. Chuck is currently still moving forward, albeit slowly, on a land use process for the
Tech Center site. Today’s meeting will inform him of any changes to this.

○ Jerry asked Chuck about information that was in a Herald article, that was published after the
County’s public meeting on the managed camp on December 13, that noted a property that
was potentially for sale to house a managed camp. Chuck said this property unfortunately is
land locked with no roads to it, and it also has topographical challenges (steep slopes).

● Standing update: City of Durango (Kevin Hall)
○ Elected bodies getting together this afternoon. Kevin is waiting for direction from this

meeting.
○ Sandhya asked about the Best Western property. Kevin said that the project is moving

forward and has great momentum. The hope is that the property is transferred to the
developer next month, which then allows them to begin to make improvements and start
new construction. If this process continues to move forward, it will create 94 units of new
affordable housing in a couple of years.

● Submitted update: Considering drug tests & rehab regarding Managed Camp (Tamitha Rucker) - was
not present to provide the update today.

● Other Council Member Updates & Celebrate Successes
○ Elizabeth introduced Evelyn as a new employee of Housing Solutions.
○ Caroline reported that NINA is now an official 501(c)(3) charity!

● SMART GOALS - Mid-Year Updates (Sandhya)
● All Council members please update your SMART Goals due by January 31st
● The format has been slightly changed so that it is easier for the public to digest when it is

released in February. A press release was shown, and group members can submit quotes to
be added to it. Sandhya showed a dashboard for tier 1 and tier 2 strategies. Members have
been tagged in the plan document for items they are leading and all were asked to provide
updates in the plan by Monday at the latest. Sarada asked if they press release would
accompany the update to the plan, Sandhya said yes.

Yes In My Backyard - Virtual Tour & Lessons Learned with community in Hawaii
● Blanche McMillian (Founder) & Cliff Tillotson (Board Member), Hui Mahi’ai Aina, Waimanalo, HI

○ As of Sept 2021 - 62 people were living in the village with the goal of providing a permanent
place for 300 people to live.

● Presentation followed by Q&A to help inform the La Plata County Managed Camp
● RECORD presentation for distribution to public officials & public

○ Facebook page
○ Please watch news story in advance - November 2021
○ Please watch news story in advance - March 2020
○ Resource: Pallet Shelter

● The property where this program exists is owned by Blanche and has been in her family for decades.
● Cliff has been volunteering with Blanche for about 3 years.
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● They are creating a “village” that has support from a broad-based coalition of stakeholders.
● Homeless used to stay at a local beach, now they stay on Blanche’s property.
● Cliff and Blanche took us on a virtual tour of the property. The showed us their garden area and a

couple of the different homes.
● The group asked a few questions about some of the specifics for how the village operates.
● Blanche and her family are the “secret sauce” that makes the village work. They have great

connections with other service providers to help the residents.

● 5 minute break

● Sandhya asked for reflections from the group about the tour.

Public Education & Awareness Team (PEAT)
● This is in our strategic plan, as a tier 1 strategy. We need to answer the focus question below.
● Purpose

○ Focus Questions: How will we provide public education and awareness of the efforts of the CCH?
● Priorities:

○ Transparency of CCH Actions
■ Post Approved Meeting Minutes – City and County have been asked if they can post

this group’s meeting minutes on their respective websites. City has an existing page
for all things homelessness that can be used. Chuck said the County also has a page,
but suggested one site to house our information.

■ Progress towards the Strategic Plan through our annual Action Plan
■ Links to each CCH partner agency
■ Links to relevant media coverage (provided by PEAT)

○ Public Education – several ideas were discussed. A documentary, regular press releases, key
talking points that we all can share, a virtual forum, speakers bureau, NINA website, County
and City web pages. The County website seems the best fit for future communications to
keep the public informed of our goals and progress. All members of the group were asked to
create a link to the County webpage on their own site, once it is made live.

● Resources (Gaps & Opportunities)
○ City & County – County website will house the dynamic information from this group.

● Lead and team members: Evelyn asked to be added to the list of members for this team. John was
also added. Non-CCH members can be added to this team, especially if they have expertise in
marketing and community education. Sandhya asked for a volunteer to lead this team. Sarada said
she would lead, but clarified that she could not do all the work. She can help to coordinate meetings
and goals. John also offered to be a co-lead for this team.

● PEAT members include:
○ Lead: Sarada Leavenworth
○ Co-Lead: John Barker
○ Support: Sandhya Tillotson
○ Ann Morse
○ Richard Dilworth
○ Tamitha Rucker
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○ Brice Current
○ Elizabeth Salkind
○ Marissa Hunt
○ Jerry Harris
○ Rachel Bauske Frasure
○ Jason Armstrong
○ Imo Succo
○ Evelyn Gorsilne-Flamm - HSSW

● Next Steps:

○ Sarada suggested all members carefully review the mid-year action plan since it is about to
go public. Sandhya reminded everyone that comments are due by Monday.

○ Sarada and John will meet soon, and then will call a meeting of the team in mid-February.

○ Future CCH meetings will include standing updates from all teams.

Action Items & Closing
● 2022 Meetings: Generally held on 4th Thursday of the Month from 11 am - 1 pm

○ January 27 - Mid-Year Review
○ February 24 11 am to 1 pm
○ March 31 (5th Thursday of Month due to 9R Spring Break)
○ April 28
○ May 26
○ June 16 (3rd Thursday of the Month due to Sandhya’s availability)
○ July 28 - Annual Review
○ August 25
○ September 22
○ October 27
○ November 17 (3rd Thursday of the Month due to Thanksgiving)

● Action Items
○ All Council members update SMART Goals due by January 31st

● Propose topics for 2022 meetings. Please submit ideas at any time:

Meeting was adjourned at 1:02 pm

Immediately following the meeting, Sandhya met with Elizabeth and Evelyn from Housing Solutions, Evelyn
will be listening in on our CCH meetings to help inform her new role at HSSW. Sandhya has added her to the
“Also include in Communication” section of our Contact List.

Also following the meeting, Donna Mae Baukat with Community Compassion Outreach requested that her
board member John Angleton be added as her alternate for the CCH. Sandhya has added him to the CCH
Members listed in our Contact List.
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